TOUCHSTONE CAPITAL PARTNERS

A Unique Global
Ecosystem Platform

Integrating governments, strategic industries, institutional capital,
and global corporations into a single development model —
building complete national economies, not isolated projects.
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WHO WE ARE 02 / 06

Not a financier. An ecosystem
integrator.

Touchstone Capital Partners is not a traditional investment bank, private
equity firm, infrastructure developer, or advisory company. Most firms occupy
one part of the value chain — banks arrange financing, equity firms provide
capital, engineers build, insurers manage risk, and traders secure offtake.
Each is a separate organisation a government must coordinate alone.

Touchstone brings every one of these capabilities together inside a single
platform, cutting execution risk, improving efficiency, and accelerating
delivery from concept to completion.

The conventional model

Five or more counterparties — bank,
sponsor, EPC contractor, insurer,
trader — each negotiated separately,
each a point of delay.

The Touchstone model

One coordinated platform holding
financing, construction, risk, and
offtake relationships under a single
roadmap.

The outcome

Faster bankability, lower financing
cost, and a single point of
accountability for governments and
investors alike.

TOUCHSTONE CAPITAL PARTNERS

GLOBAL ECOSYSTEM PLATFORM



FROM ASSET TO ECOSYSTEM 03 / 06

One concession, developed as a
full value chain.

Touchstone starts with sovereign advantages a country already holds —
resources, land, ports, corridors, regulation, demand, and people — and
develops the entire chain around them, rather than financing a single

standalone asset.

RAW ASSET STAGE 02 STAGE 03 STAGE 04

Mining concession Processing & refining Manufacturing & Financing & export
logistics

The sovereign starting point Value captured locally instead Capital markets and offtake
already held by the of exported raw. Industrial parks and export anchor it long-term.
government. corridors built around it.

TOUCHSTONE CAPITAL PARTNERS VALUE-CHAIN INTEGRATION



BANKABILITY & CAPITAL 04 / 06

Confidence is engineered in, not
hoped for.

A proprietary risk mitigation framework — insurance wraps, bank
guarantees, performance bonds, long-term offtake agreements, and
partnerships with globally recognised corporations — makes projects

bankable from day one and lowers financing costs across the stack.

TRADITIONAL PUBLIC MARKETS

Equity & debt financing Capital market listings

The base layer, structured for long-term project economics. Routes to public liquidity once a project reaches scale.
PRIVATE CREDIT DIGITAL

Infrastructure funds & private credit Real-world asset tokenisation

Patient capital matched to long-duration national assets. Digital financial solutions that widen the investor base.

Governments contribute land, licences, concessions, and policy support.
Touchstone mobilises sovereign wealth funds, pension funds, commercial
banks, export credit agencies, development finance institutions, engineering
firms, and technology providers — delivering scale no single organisation
could reach alone.

TOUCHSTONE CAPITAL PARTNERS RISK & CAPITAL FRAMEWORK



GLOBAL REACH, LOCAL FIT 05 / 06

One model, replicated by local
context.

The platform operates globally while staying locally adaptable — each
ecosystem tailored to a government's existing strengths, development

priorities, and regulatory environment.
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TOUCHSTONE CAPITAL PARTNERS A REPEATABLE NATIONAL MODEL



IN SUMMARY

Not a transaction. A national
platform.

What makes Touchstone unique isn't any single capability — it's the
integration of government partnerships, strategic industries, institutional
capital, engineering expertise, risk mitigation, technology, and global capital
markets within one coordinated platform, built to generate employment,
industrialisation, foreign direct investment, export growth, fiscal revenues,
and long-term national prosperity.
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